
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

JULY 24, 2018 
 
 

1. CALL TO ORDER 
  

Board President Frank A. Otero called the Board Meeting to order at 6:02 pm.  He thanked 

everyone for coming and reminded the audience to silence their cell phones and/or other 

electronic devices during the meeting. 
 
 

Board Members Present:  
Frank A. Otero, President 
Georgia Otero-Kirkham, Vice President 
Sonya C’Moya, Secretary   
Bryan C. Smith, Member 
Brandon Campanella, Member 
  

Administrators Present:  
Dana Sanders, Superintendent 
Brian Baca, Deputy Superintendent  
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 
Andy Garcia, Dir. of Maintenance and Construction 
Linda Jones, Dir. of Educational Technology 
Mary McGowan, Dir. of Compliance 
Cynthia Philips, Dir. of Special Education 
Michelle Romero, Dir. of Purchasing  
Cathy Chavez, Coordinator of Federal Program 
 
 Others Present:  
Andrew Sanchez, Esq., Cuddy Law Firm  
Penny Valdez, NEA-Los Lunas 
Five (5) Additional Community Members and Staff   

2. ANNOUNCEMENT OF MEETING 
 

Superintendent Dana Sanders reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los 

Lunas Schools Board of Education. 



 

 

3. PLEDGE OF ALLEGIANCE  
 
Director of Maintenance and Construction, Andy Garcia, led the Pledge. 

4. APPROVAL OF AGENDA 
 

Mr. Otero asked if there were any changes or deletions to the agenda.  There being none, 

Mr. Otero called for a motion. 

 

Mr. Campanella moved, and Ms. C’Moya seconded, to approve the agenda as 

submitted.  There being no discussion, Mr. Otero called for a roll call vote with the 

following results: Brandon Campanella – yes; Georgia Otero-Kirkham – yes; Sonya 

C’Moya – yes; Bryan C. Smith – yes; and Frank A. Otero – yes.  Motion passed. 

 

5. PUBLIC COMMENT  
 
There were no requests to address the Board.  

6. APPROVAL OF CONSENT ITEMS 
 
Ms. Kirkham moved, and Ms. C’Moya seconded, to approve all of the action items 

on the agenda by consent with the following exceptions: Item # 9. APPROVAL OF 

SUPERINTENDENT’S GOALS:  2018-19 SY and #10. E.  FINANCE 

COMMITTEE RECOMMENDATIONS Approval of Construction Contract:  

Award of RFP 2019-001-MR for Design Professional Services for Peralta 

Elementary School Reconstruction and Remodel - LLS in Partnership with PSFA. 

 

Mr. Otero announced for the benefit of the audience, that consent items were the action 

items on the agenda presented by the Superintendent and her staff for approval.  The action 

items had been reviewed by the board members individually.  If no discussion had been 

asked by any of the board members regarding the items, the items were submitted for 

approval with one motion/vote. 

 



 

 

There being no further discussion, Mr. Otero called for a roll call vote with the 

following results: Brandon Campanella – yes; Georgia Otero-Kirkham – yes; Sonya 

C’Moya – yes; Bryan C. Smith – yes; and Frank A. Otero – yes.  Motion passed. 

7. APPROVAL OF MINUTES  
 
A. June 19, 2018   Regular Meeting (Approved by Consent) 

  
B.  June 29, 2018   Emergency Meeting   (Approved by Consent)

  

8. SUPERINTENDENT’S REPORT 
A. Recognition:  NMSBA Region IV Attendance Award  

 
Superintendent Sanders announced that the Los Lunas Schools Board of Education 

had received the Region IV Board Attendance Award from the New Mexico 

School Board Association.   Board members were mandated to take five hours of 

training a year, but our board members exceeded that, and had in fact, all been 

recognized as exemplary board members for attending additional training.  She 

noted that attendance at board member trainings at the regional, state, and/or 

national level, as well as,  attendance at board meetings were part of the District’s 

school grade. 

 
A. Recognition:  NMSBA Region IV Attendance Award  (Continued) 

 
Ms. Sanders reported that the LLS Board had tied with Socorro Schools for the 

award, and as such, we would keep the plaque for six months and then turn it over 

to Socorro who would keep it for the next six months. She commended the board 

members for their commitment and diligence in attending the trainings at the local, 

regional, state, and national levels.  

 
Mr. Otero said that he and his fellow board members took their training seriously, 

and felt that their participation in all the events was important.  He added that it 

was nice to be recognized by their peers for their commitment.  

 
Ms. Otero-Kirkham reiterated that the board members were glad to attend all the 



 

 

trainings they could.  She added that three of the five board members were still 

working and had to take personal or vacation leave to be able to attend some of 

trainings, which was a testimony of their commitment. 

B. Other Comments 
 

Ms. Sanders reported that they had received the PARCC scores.  She and her staff 

were going over the results, which preliminarily showed the District had made 

gains.  Ms. Sanders added that they had received no less than five shout-outs from 

Secretary Ruskowski for Los Lunas Schools’ accomplishments in ELA and special 

education.  In addition, they had been asked to serve on a panel at the NMCEL 

Conference comprised of districts having the highest performing schools.  She 

added that they appreciated all the Board’s support in allowing them to provide 

the necessary curriculum and professional development.  Ms. Sanders said she felt 

they were starting to see the fruits of their labors.  They would giving a report on 

the specifics of the results during the August board meeting, which she noted 

included a noted lack of dip with the newly adopted math curriculum.  

 

Mr. Otero stated that Secretary of Education Ruskowski had also mentioned our 

District’s gains during the recent leadership conference. 

 
Ms. Sanders reported that she and her staff were doing final preparations for the 

return of the staff and students for the 2018 -19 school year.  She announced that 

teachers started back on the 8th, and they would all be attending the PLC Summit 

being brought to the District on the 9th and 10th.  The convocation for all employees 

was scheduled for the 13th, and would be immediately followed by the ribbon 

cutting ceremony for the VHS Performing Arts Center. 

 
A brief discussion ensued regarding the PARCC results, the new math curriculum, 

and the commitment of everyone to ensure our students were doing well.  

9.  APPROVAL OF SUPERINTENDENT GOALS:   2018-19 SY 
 
Ms. C’Moya reported that the Board and Ms. Sanders had held the Board / Superintendent 

Retreat at the Teacher Resource Center on July 11th. She said the board members liked 



 

 

that they had been able to use the District’s facilities for the event, and thanked Ms. 

Sanders and her staff for their assistance. During the retreat, Ms. C’Moya said that the 

Board had developed five goals for Ms. Sanders.  They had chosen the goals based off the 

training they had received at the regional, state, and national level.  

Based on the discussion at the retreat, Ms. Sanders had compiled the goals, and had 

included the suggestions given to her by board members that detailed the evidence to be 

provided to the board members to show how the goals had been met.  

Ms. C’Moya read each goal, and the suggested evidence to be provided to the Board to 

show the goals been accomplished.  She then read the suggested revisions to the goals 

and/or the evidence portion that board members had suggested after they had reviewed 

the initial information Ms. Sanders sent to them. 

 Mr. Smith led discussion on the importance of the goals regarding the implementation of 

AVID with multiple classes offered at the secondary level, and wanted Ms. Sanders to 

actively invite the elementaries to implement it at each site.  Mr. Smith explained that he 

had attended AVID Conferences, had spoken to the providers, and had seen firsthand how 

effective the program could be.   

Mr. Smith said he felt it was imperative that our students had the skills needed to compete 

in a global world.  With technology changing constantly, our District needed to ensure 

that our students had the classes they needed, and that our teachers received the training 

needed to teach advanced skills and classes.   

Discussion ensued during which Ms. Sanders said that they would do their best to 

implement the requested programs, and then explained the extensive process that included 

budgeting for the program and its associated costs such as training, and materials.  The 

master schedules were created in the spring, and they needed to ensure they had the FTEs 

to teach the class.  Once the class was added, they had to find the qualified personnel to 

teach the class to ensure the class was taught with fidelity.  Ms. Sanders said that AVID, 

as with many programs, had strict criteria that they had to follow for funding purposes. 

Ms. Sanders stated that all three high schools and both middle schools would be offering 

at least one AVID class this year, and she had also invited the elementary schools to 

participate. 



 

 

Ms. C’Moya said that the issue of obtaining the correct personnel needed for the classes 

tied in with the personnel goal that had been developed.  She added that as Ms. Kirkham 

told the schools, it was the teachers that made the school successful.  To that end, Ms. 

C’Moya said she wanted to ensure they were obtaining and retaining the best personnel, 

and suggested that they look at individuals from the business sector to fill those positions 

if warranted. 

Extensive discussion continued among the board members, with input from Ms. Sanders, 

during which the wording of the goals and evidence was meticulously scrutinized.  They 

then proposed modifications, clarified deadlines, as well as, reiterated the expectations of 

the outcomes of the goals. The goals were then modified, as the board members deemed 

necessary. 

The initial goals and evidence that was part of the board meeting documents, and the 

modifications that were made as the result of their discussion, follow.   

Goal 1:  The Superintendent will continue to assess the needs of the district to 

improve safety of school sites. 

Evidence Provided to the Board 

o Examine the practices, policies and procedures that affect the Safety 

and Security Department.  

o She will provide quarterly updates to the Board as to needs, actions 

taken, and plans implemented that have created a safer and more 

secure environment.  

Goal 2:   The Superintendent will study and analyze classroom teacher retention 

and recruitment. 

Evidence Provided to the Board 

o Develop an exit interview for teachers that leave the district 

o Conduct a survey for current teachers regarding retention within 

the LLS 

 

Goal 3:  The Superintendent will develop a plan to improve community 

involvement for each school site. 



 

 

Evidence Provided to the Board 

o Solicit businesses/or law enforcement agencies to “adopt” a school 

to help celebrate successes and accomplishment of each school. 

 

Goal 4: The Superintendent will develop a technology plan for the District.  

Evidence Provided to the Board 

o A timeline and plan for 100 percent deployment of 1:1 devices to 

include funding and budgetary sources. 

o The development or adoption of curriculum to support technology 

for instructional purposes within the district. To include courses 

such as coding, app development or other relative classes to 

broaden the benefits of our technology.  

o PD for staff to ensure staff is adequately trained to introduce and 

utilize technologies. 

o Community technology involvement nights at school sites to 

showcase our resources, progress and successes.  

o This plan will be presented to the Board within 90 days from the 

approval of Superintendent Goals for the 2018-2019 school year. 

 
Goal 5:  The Superintendent will ensure that AVID is continued in the District 

at the secondary campuses.  She will invite all elementary schools to participate 

in AVID on a voluntary basis. 

Evidence Provided to the Board 

o Ensure that AVID classes exist at every secondary campus.   

o Invite all elementary schools to participate on a voluntary basis and 

support their decisions to participate. 

o Continue to strive to have school wide implementation of AVID 

strategies  

o Fund AVID contract costs for schools that do not receive GEAR-UP 

nds with District Operational Funds 

o Attend AVID CONFERENCE with appropriate staff.  



 

 

REVISED GOALS 
GOAL 1 

The Superintendent will continue to assess the needs of the District to improve 

safety and oversite of the entire school district. 

Evidence Provided to the Board 

 Examine the practices, policies and procedures that affect the Safety and 
Security Department.  

 
 Provide quarterly updates to the Board as to needs, actions taken, and plans 

implemented that have created a safer and more secure environment. 
 
 She will confirm the oversite of the same.  

GOAL 2 
The Superintendent will study, analyze and begin to address classroom 

teacher retention and recruitment. 

Evidence Provided to the Board 

 Develop an exit interview for teachers that leave the district 
 
 Conduct a survey for current teachers regarding retention within the Los 

Lunas Schools.  
 

 Develop a plan to begin to address recruitment and retention of teachers 
within the District 

GOAL 3 
 

The Superintendent will develop a plan to improve community involvement 
for each school site. 

Evidence Provided to the Board 

 Solicit businesses or law enforcement agencies to “adopt” a school to help 
celebrate successes and accomplishment of each school. 

 
 Find opportunities for more parent grandparents etc. to be more involved in 

schools.  

GOAL 4 
The Superintendent will develop a technology plan for the District. 

Evidence Provided to the Board 



 

 

 A timeline and plan for 100 percent deployment of 1:1 devices to include 
funding and budgetary sources. 

 
 The development or adoption of curriculum to support technology for 

instructional purposes within the district. To include courses such as coding, 
app development or other relative classes to broaden the benefits of our 
technology.  

 
 Professional Development for staff to ensure the staff is adequately trained 

to introduce and utilize technologies.  

 
 Community technology involvement nights at school sites to showcase our 

resources, progress and successes.  
 
 This plan and timeline will be presented to the Board within 90 days from 

the approval of Superintendent Goals for the 2018-2019 school year. 
 

GOAL 5 
The Superintendent will ensure that AVID is continued in the District at the 

secondary campuses.  She will invite all elementary schools to participate in 

AVID on a voluntary basis.   

Evidence Provided to the Board 

 Ensure that AVID classes exist at every secondary campus.  

 Invite all elementary schools to participate on a voluntary basis and support 
their decisions to participate. 

 Continue to strive to have school wide implementation of AVID strategies.  
 
 Fund AVID contract costs for schools that do not receive GEAR-UP Funds 

with District Operational Funds. 

 
 Attend AVID Conference with appropriate staff.  
 
 Will define how AVID strategies can be incorporated in the HRS/ PLC 

framework. 
 

Once the goals and evidence were modified, a brief discussion ensued regarding how soon 

the Board could have the final wording of each of the goals and the evidence that was 

requested.  The Executive Assistant was asked to read the revisions to the board goals, as 

well as, the evidence that the Superintendent would provide to accomplish the goals, in 

their entirety, to ensure the wording was accurate. 



 

 

  

At the end of the reading of the goals and supporting evidence requested, Mr. Otero called 

for a motion. 

Mr. Smith moved, and Mr. Campanella seconded, to approve Item # 9. APPROVAL 

OF SUPERINTENDENT’S GOALS: 2018-19 SY as amended.  There being no 

further discussion, Mr. Otero called for a roll call vote with the following results: 

Brandon Campanella - yes; Georgia Otero-Kirkham – yes; Sonya C’Moya – yes; 

Bryan C. Smith – yes; and Frank A. Otero – yes.  Motion passed.  

 

10.  FINANCE COMMITTEE RECOMMENDATIONS (Meeting held July 
17, 2018) 

 

A. Approval of Reports for June 2018 
 

i. Schedule of Checks Written (Approved by Consent) 

 

B. Approval of Budget Adjustment Request (BAR): 
i. IDEA B Pre-School  24109 – Increase (Approved by Consent) 

ii. Carl Perkins Unliquidated Obligations  24175 – Increase
 (Approved by Consent) 

iii. Title I 24101 -  Decrease (Approved by Consent)  

C. Approval of Purchases  
i. Solution Tree c/o Allied States Cooperative for Onsite Professional 

Development for Various School Sites/Administrators  
Federal Funds (Approved by Consent) 

 
ii. Solution Tree c/o Allied States Cooperative for Onsite Professional 

Development  for Various School Sites Federal Funds
 (Approved by Consent) 
 

iii. NM School Products for Ann Parish Elementary Cafeteria Tables
 31700 - 2 Mil (Approved by Consent) 

 
iv. Midway Office Supply Center for District Whiteboards 31700  - 2 Mil

 (Approved by Consent) 
v. Southwest Training Systems c/o CES for Food Safety & Sanitation 

Program for Student Nutrition for 2018/19 SY 21000 – Food 
Services (Approved by Consent)  



 

 

vi. NM School Products for Ann Parish Elementary Library Shelving   
31700 – 2 Mil (Approved by Consent) 

 
vii. Sivic Solutions c/o CES for Special Services for Medicaid 

Reimbursement   25153 – Medicaid   (Approved by Consent) 
 
D. Approval of General Contracts 

i. 2018/19 FY Amendment of Contract Renewal of Heavy Equipment & 
Industrial Services to Chavez Welding per 2018-002-HR (Approved 
by Consent) 

 
ii. Approval of Cooperative Contract Awarded to LaBatt Foods for 

School Nutrition and Food Service Products through the NM School 
Nutrition Cooperative for the 2018/19 SY (Approved by Consent) 

 
iii. Contact Renewal to Creamland Dairies for Dairy Products Purchases 

through NM School Nutrition Cooperative for the 2018/19 SY  
(Approved by Consent) 

 
10.  FINANCE COMMITTEE RECOMMENDATIONS (Meeting held July 17, 2018)

 (Continued) 
 

E. Approval of Construction Contract:  Award of RFP 2019-001-MR for Design 
Professional Services for Peralta Elementary School Reconstruction and 
Remodel - LLS in Partnership with PSFA 

 
Mr. Otero asked for an overview of the contract award and to whom it was being 

awarded. Ms. Sanders, Ms. Cieremans, along with input from Mr. Andy Garcia, 

and Ms. Michelle Romero, gave an overview of the project, the application 

process, and the timeline including a meeting before the committee.  The timeline 

to complete the project, as well as the architect’s design, would be finalized if 

/when the project was awarded.  Unlike what had been done in past projects, the 

architect’s fees were part of the process.  It was announced that the District would 

be presenting to the committee on August 29 2018, with a decision regarding 

whether the PSFA would be participating in the proposed award to be given after 

that. 

  
A brief discussion ensued regarding the proposed project, as well as, the numerous 

projects that Dekker / Parish / Sabatini had done for the District over several years.  

 

Mr. Otero called for a motion regarding Item # 10.E.  



 

 

 

Ms. C’Moya moved, and Ms. Kirkham seconded, to approve Item # 10. E.  

FINANCE COMMITTEE RECOMMENDATIONS (Meeting held July 17, 

2018)  Approval of Construction Contract:  Award of RFP 2019-001-MR for 

Design Professional Services for Peralta Elementary School Reconstruction 

and Remodel - LLS in Partnership with PSFA for Dekker Parish Sabatini as  

submitted. There being no discussion, Mr. Otero called for a roll call vote 

with the following results: Brandon Campanella – yes; Georgia Otero-

Kirkham – yes; Sonya C’Moya – yes; Bryan C. Smith – yes; and Frank A. 

Otero – yes.  Motion passed. 

 

10.  FINANCE COMMITTEE RECOMMENDATIONS (Meeting held July 17, 2018)
 (Continued) 
E. Approval of Out-of-State Travel Requests 

i.   Out-of-State Travel Request for D. Jaramillo – CI&A, to Attend the 
AVID District Leadership Conference in Atlanta, GA October 3 – 
5, 2018 25205- Gear Up (Approved by Consent)  

ii. Out-of-State Travel Request for J. Thompson-Armijo – LLHS 
Tigerette Coach and 24 Students to Attend the Dance Team Union 
Nationals in Kissimmee, FL February 1- 3, 2019  
No Cost to District (Approved by Consent) 
 
 

F. Approval of Memorandum of Understanding (MOU) Between New Mexico 
Mathematics, Engineering, Science Achievement, Inc. (MESA) and Los Lunas Schools 
for the 2018/19 SY   (Approved by Consent)  

 
G. Approval of Memorandum of Agreement (MOA) Between Los Lunas Schools 

and Village of Los Lunas for Refuse Removal for the 2018/19 FY 
(Approved by Consent) 
 

H. Approval of Memorandum of Understanding (MOU) Between The Valencia 
County Foster Grandparent Program and Los Lunas Schools for the 2018/19 
SY (Approved by Consent) 

I. Approval of Memorandum of Agreement (MOA) with University of New 
Mexico – Valencia Campus and Los Lunas Schools to Provide Personal Care 
Attendant and Nursing Assistant Certificate at Los Lunas and Valencia High 
Schools for the 2018/19 SY (Approved by Consent) 

J. Approval of Deletion of Fixed Assets  (Approved by Consent) 
 



 

 

11.  ANNOUNCEMENT OF MEETINGS 
Mr. Otero announced that this brought them to the announcement of meetings. As allowed 

by the New Mexico Open Meetings Act and District’s Open Meetings Resolution, on 

occasion a quorum of board members attended the same function, including those held at 

school sites, at the district level, as well as sports functions, conferences, workshops, and 

trainings.  Members agreed to refrain from discussing and/or acting upon, board issues in 

those settings. In addition, only official meetings were published, and, if other meetings 

were scheduled, they would be announced in accordance with the NM Open Meetings 

Act. He then announced the following meetings: 

 
• August 14, 2018 Finance Committee Meeting; Central Office Conference Room at 
4:30pm 
• August 14, 2018 Board Work Session Regarding Policies; Central Office Board 
Room (Quorum in Attendance)at 5:00 pm 
• August 16, 2018 Audit Committee Meeting; Central Office Conference RFoom at 
3:30pm (Attendance by Invitation Only) 
• August 21, 2018 Regular Board Meeting; Central Office Board Room at 6:00 pm 
(Only One Regular Meeting in August) 
 

12.  CLOSED EXECUTIVE SESSION:   

Limited Personnel Matters Related to Supervision of Superintendent and Discussion of 
Alleged Complaints as Permitted under Section 10-15-1(H)(2) of the New Mexico 
Open Meetings Act, and Communications with Legal Counsel Regarding Pending or 
Threatened Litigation Regarding Personnel Matters, as Permitted Under Section 10-
15-1(H)(7) of the New Mexico Open Meetings Act. 

 Mr. Otero called for a motion regarding Item #12.  

Ms. C’Moya moved that the Board go into CLOSED EXECUTIVE SESSION 

Regarding Limited Personnel Matters Related to Supervision of Superintendent and 

Discussion of Alleged Complaints, as Permitted under Section 10-15-1(H) (2) of the 

New Mexico Open Meetings Act, and Communications with Legal Counsel 

Regarding Pending or Threatened Litigation Regarding Personnel Matters, as 

Permitted Under Section 10-15-1(H) (7) of the New Mexico Open Meetings Act.  Mr. 

Campanella seconded the motion. There being no further discussion, Mr. Otero 

called for a roll call vote with the following results: Brandon Campanella - yes; 



 

 

Georgia Otero-Kirkham – yes; Sonya C’Moya – yes; Bryan C. Smith – yes; and 

Frank A. Otero – yes.  Motion passed.  

 

CLOSED EXECUTIVE SESSION 

 The Board went into Closed Executive Session at 7:25 pm.  

 
Mr. Otero called for a motion to go back into Regular Session. 

Ms. Kirkham moved, and Ms. C’Moya seconded, to go back into Regular Session.  There 

being no further discussion, Mr. Otero called for a roll call vote with the following results: 

Brandon Campanella - yes; Georgia Otero-Kirkham – yes; Sonya C’Moya – yes; Bryan C. 

Smith – yes; and Frank A. Otero – yes.  Motion passed. 

 

 REGULAR SESSION 

  The Board went back into Regular Session at 9:18 pm. 

Mr. Otero announced that the Board had gone into Closed Executive Session Regarding Limited 

Personnel Matters Related to Supervision of Superintendent, and Discussion of Alleged 

Complaints, as Permitted under Section 10-15-1(H) (2) of the New Mexico Open Meetings Act, 

and Communications with Legal Counsel Regarding Pending or Threatened Litigation Regarding 

Personnel Matters, as Permitted Under Section 10-15-1(H) (7) of the New Mexico Open Meetings 

Act.  No other topics were discussed, nor was any action taken. 

13.   ADJOURNMENT 

Mr. Campanella moved, and Mr. Smith seconded, to adjourn the meeting. There 

being no further discussion, Mr. Otero called for a roll call vote with the following 

results: Brandon Campanella - yes; Georgia Otero-Kirkham – yes; Sonya C’Moya – 

yes; Bryan C. Smith – yes; and Frank A. Otero – yes.  Motion passed.   

The meeting was adjourned at 9:20 pm. 

 
Approved this 21st day of August 2018. 
 
Frank A. Otero, Board President 



 

 

Sonya C’Moya, Board Secretary 

 

ksw 
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